Oracle Projects Implementation
- High Level Implementation Schedule

Complete Current System Testing Now to 11/01/02
Open Commitment Transfers :

PS/CNAS/OPSF Person Interface

Payroll

Effort Reporting _

Chargeback/Spreadsheet Transactions.

Conversion Reconciliation

Budget Wizard

Sunflower

Procard
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Refresh MMSTRN with 11/01/02 MMSSYS 11/04/02
(Data and Code Tree)

Complete Reporting Phase _ Now to 02/28/02
v Reports
v' Discoverer
v Alerts

Final SystemTest /2 ~4r-0a ~ PRoqeer/TAsk Frent!2E0
v Create Final System Testing Environment 11/04/02 - 12/13/02
(October Close) 4/ 0vs 30 dapp dssd ot fou Ong e bavpan
v’ .Setups for Final System Testing Environment 12/16/02 - 12/31/02
v Final System Testing 01/06/03 —02/14/03

OPSF Production Freeze 02/04/03 - 05/09/03
' (Includes Apps, OS, Organizations, Workpackages)

QA Testing
v Create QA Testing Environment _ 02/04/03 - 02/12/03
(January Close)
v' Setups for QA Testing Environment 02/13/03 - 02/14/03
v QA Testing 02/17/03 - 02/28/03

/0//0/02.



Oracle Projects Implementation
High Level Implementation Schedule

Initial Project Upgrade (Production)

v Install Project Module and Patches 03/08/03 - 03/09/03
v Initial Configuration 03/10/03 — 03/28/03
1. Setups
2. Responsibilities

3. Customizations (Required for Setups)
4. Load Project Stuctures

Business as Usual (Using Workpackages) 03/10/03 - 03/28/03
Training - 03/10/03 — 03/28/03

Initial Conversion and Tie Outs 03/29/03 - 03/31/03
PeopleSoft '

CNAS (via PeopleSoft Interface)

OPSF Person Data (via CNAS Interface)

ProCard

Sunflower

OPSF Subledgers (AP, PO, Requisition, Inventory)

All Remaining Customizations
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March GL Close (need old reports) e 04/01/03 — 04/04/03

Use Project/Task for AP, PO, Requisitions, Inventory 04/01/03 - Ongoing
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- GL Conversion and Tie Outs 04/05/03 — 04/06/03

Full use of Oracle Projects 04/07 - Ongoing



