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Project Accounting
What is it?

• A new accounting system for the 
laboratory

When will it be implemented?
• End of March, 2003 
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What will change with the new system?
• Budget codes will no longer be used.  They will be replaced 

by Project / Task. 

• 2 new pieces of information will be added to most 
transactions – “Expenditure Organization”  (Department)
and  “Expenditure Type”  (Cost Element)

• Lab Reports and Division Reports will change.  
• Miser / Matrix Requisition System will change.

• Other “behind the scenes” changes are extensive
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How will I know what to use in place of a budget 
code?
• Each Division/Section “Project” will have a 

name and number.   
– Example:  Computing Division becomes “Computing  

Division” Project.  The project number is 50.  
– Each budget code will translate into a task number.  

Budget code 4APY will become task 
50.03.05.02.01.01

– Instead of putting budget code APY on a requisition, 
you will specify Project 50 (or Computing Division), 
task 50.03.05.02.01.01 

– We will provide a “mapping” list.

f
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Oracle PA System Implementation:
Overview - CD Project 50 WBS Structuref

Project Task Number Short Task Name ( 20 Char ) Long Task Name  ( 50 Char )

Current 
Work 
Pkg.

Lab 
W.B.S.

Org 
Code

Procard 
Chargeable

Convert 
History

50 50.01.00 Experiment-Lab Prgms Direct Support for Experiments & Lab Programs
50 50.01.01 ASTRO ASTRO
50 50.01.01.01 SDSS-SSP40-EAG SDSS-SSP40- EAG Dept
50 50.01.01.01.01 SDSS-SSP40-EAG-OP SDSS -SSP40 (Operating KA130102) 4MUO 1.7.1 CC Y N
50 50.01.01.01.01 4SSI 1.7.1 CC N N
50 50.01.01.01.02 SDSS-SSP40-MAINT-OP SDSS-SSP40-MAINT-TERM (Operating KA130102) 4ART 1.7.1 C1 Y N
50 50.01.01.01.03 SDSS-SSP40-EQ SDSS -SSP40 (Equipment KA130102) 6MOU 1.7.1 CC N N
50 50.01.01.02 SDSS-SSP61-CCF SDSS-SSP61 - CCF Dept
50 50.01.01.02.01 SDSS-SSP61-CCF-OP SDSS -SSP61 (Operating KA130102) 4SWR 1.7.1 C7 N N
50 50.01.02 BTeV-R&D BTeV-R&D
50 50.01.02.01 TRIGGER-R&D TRIGGER-R&D
50 50.01.02.01.01 TRIGGER-DTEC-R&D-OP TRIGGER-DETECTOR R&D (Operating KA1102032) 4NTE 1.3.1.3 C9 Y N
50 50.01.03 CDF-RUN2 CDF-RUN2
50 50.01.03.01 CDF-RN2-DESKTOP CDF-RUN2-DESKTOP
50 50.01.03.01.01 CDF-RN2-DESKTOP-OP CDF-RUN2-DESKTOP (Operating) 4ODF 1.1.5.5.1 CF Y N
50 50.01.03.01.02 CDF-RN2-DESKTOP-EQ CDF-RUN2-DESKTOP (Equipment) 6CQP 1.1.5.5.1 CF N N
50 50.01.03.02 CDF-RN2-OFFLN-SUP CDF-RUN2-OFFLINE-SUPPORT
50 50.01.03.02.01 CDF-RN2-OFFLN-SUP-OP CDF-RUN2-OFFLINE-SUPPORT (Operating) 4CNH 1.1.5.5.1 CF Y N
50 50.01.03.02.02 CDF-RN2-OFFLN-SUP-EQ CDF-RUN2-OFFLINE-SUPPORT (Equipment) 6CPO 1.1.5.5.1 CF N N
50 50.01.03.03 CDF-RUN2-SOFTWARE-OP CDF-RUN2-SOFTWARE (Operating) 4DFU 1.1.5.5.1 CF Y N
50 50.01.03.04 CDF-RN2-ANALY-CPU CDF-RUN2-ANALYSIS-CPU
50 50.01.03.04.01 CDF-RN2-ANALY-CPU-OP CDF-RUN2-ANALYSIS-CPU (Operating) 4ORA 1.1.5.5.1 CF Y N
50 50.01.03.04.02 CDF-RN2-ANALY-CPU-EQ CDF-RUN2-ANALYSIS-CPU (Equipment) 6ORB 1.1.5.5.1 CF N N
50 50.01.03.05 CDF-RN2-DISK CDF-RUN2-DISK
50 50.01.03.05.01 CDF-RN2-DISK-OP CDF-RUN2-DISK (Operating) 4CNA 1.1.5.5.1 CF Y N
50 50.01.03.05.02 CDF-RN2-DISK-EQ CDF-RUN2-DISK (Equipment) 6COC 1.1.5.5.1 CF N N
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Oracle PA System Implementation:
Overview CMS S&C Project 55 WBS Structuref

Project Task Number Short Task Name( 20 Char ) Long Task Name  ( 50 Char )

Current 
Work 
Pkg.

Lab 
W.B.S.

Org 
Code

Procard 
Chargeable

Convert 
History

55 55.01.00 USCMSSC-UF US CMS Computing (UF) CJ
55 55.01.01 UF USCMS User Facilities CJ
55 55.01.01.01 FCLT-CMPNT Building Facility Components
55 55.01.01.01.01 HW-TECHNOLOGY Hardware Benchmarking, Eval and Tech Tracking
55 55.01.01.01.01.01OP-HW-TECHNOLOGY Hardware Benchmarking, Eval and Tech Tracking-OP
55 55.01.01.01.02 DATA-STORE-ACC Data Storage and Data Access
55 55.01.01.01.02.01OP-DATA-STORE-ACC Data Storage and Data Access - OP
55 55.01.01.01.03 CONFIG-MGMT Configuration/Installation Management
55 55.01.01.01.03.01OP-CONFIG-MGMT Configuration/Installation Management - OP
55 55.01.01.01.04 RESRC-MGMT Resource Management
55 55.01.01.01.04.01OP-RESRC-MGMT Resource Management - OP
55 55.01.01.01.05 NTWRK-CMPNT Networking Components
55 55.01.01.01.05.01OP-NTWRK-CMPNT Networking Components - OP
55 55.01.01.01.06 COLLABRTV-SRVS Collaborative Services
55 55.01.01.01.06.01OP-COLLABRTV-SRVS Collaborative Services - OP
55 55.01.01.01.07 GRD-FBRC-RD Grid Fabric R&D
55 55.01.01.01.07.01OP-GRD-FBRC-RD Grid Fabric R&D - OP
55 55.01.01.01.08 RD-RVW R&D Assess,Rview,Promote,Termin & propose new proj
55 55.01.01.01.08.01OP-RD-RVW R&D Assessment, etc - OP
55 55.01.01.02 TSTBD-WRK Facilities Testbed Activities
55 55.01.01.02.01 HW-DPLYMNT Hardware Selection Deployment and Installation
55 55.01.01.02.01.01OP-HW-DPLYMNT Hardware Selection Deployment and Installation - OP
55 55.01.01.02.03 PRTO-INTRCT-BTC Prototype for interactive and batch analysis
55 55.01.01.02.03.01OP-PRTO-INTRCT-BTCH Prototype for interactive and batch analysis - OP
55 55.01.01.02.04 DST-PRD-TSTBD Distributed Production Testbed Prototype
55 55.01.01.02.04.01OP-DST-PRD-TSTBD Distributed Production Testbed Prototype - OP
55 55.01.01.02.05 DST-ANLY-TSTBD Distributed Analysis Testbed Prototype
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A temporary web site will be available to 
translate budget code into project / task
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Oracle PA System Implementation:
Overview

Why are we doing this?
• Current accounting system (used for 30 years) was not 

set up to provide answers to the questions Fermilab 
managers and project leaders are asked about budget 
performance and status of individual tasks. 

• New projects will no longer be required to “invent” their 
own cost tracking system and reports

• This software is “COTS” (commercial off-the-shelf) with 
minor adaptations.  It is known to be highly reliable and is 
fully supported by the vendor

f
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Will there be training on how to use the new system?
• Yes.  Hands-on training will be provided.  

– Miser Requisition System  (Req Preparers)
– Miser Gatekeeping Interface to MMS System
– Travel Code Reference (People that Travel)
– Effort Reporting
– Procard 
– Dept Heads access to Lab Online Monthly 

Reports and Web Queries

f Oracle PA System Implementation:
Overview
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Oracle PA System Implementation:
Overviewf

Terminology
Current New

Division / Section Project Name & No.
Department Expenditure Org 

& Task Org
Budget Code (work pkg) Task Name & No.
Cost Element Expenditure Type
B & R / Fund Type Service Type
“Y” Category Expenditure Category
“Z” Category  Revenue Category
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Oracle PA System Implementation:
Overview

To find out more, go to the lab PA implementation website
http://www-bss.fnal.gov/project

or to the CD internal website
http://cdinternal.fnal.gov/ under Division Events 

section labeled “Project Accounting”

or contact:
Mike Smith x8276   msmith@fnal.gov
Karen Prosapio x6494  kpro@fnal.gov

f
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Oracle PA System Implementation:
Purchase Requisitions

Purchase Requisitions
A purchase requisition is a document (electronic or hard 

copy) submitted by a Lab employee through various 
approval channels to a Procurement agent who will 
act to:

• Acquire goods that are needed to accomplish a task; 
or

• Contract for services that are needed to accomplish a 
task

f
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Oracle PA System Implementation:
Purchase Requisitions

In order for the cost of the commodity to 
be tracked correctly, the requisition 
needs the following information:

• Project Number
• Task Number
• Expenditure Type
• Expenditure Organization

f
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Oracle PA System Implementation:
Purchase Requisitions

Purchase Requisition Form

A Purchase Requisition form (hard copy) is used to 
convey the information the Req Preparer needs to 
complete the electronic version of the Requisition. 

A copy appears on the next page.

f
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Purchase Requisition Form

f
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Oracle PA System Implementation:
Miscomp Electronic Requisitionf
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Oracle PA System Implementation:
Miscomp Electronic Requisitionf
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Oracle PA System Implementation:
Miscomp Electronic Requisitionf
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Oracle PA System Implementation:
CD MISER Printed Requisition Reportf
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Oracle PA System Implementation:
Purchase Requisitions

STOCK TRANSACTIONS

The following form is to be used when an employee 
withdraws items from the stockroom.

Please notice that the form makes a provision for 
the entry of a project and task number.

See next page:

f
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Oracle PA System Implementation:
Purchase Requisitions

STOCK TRANSACTIONS

NAME:___________________BADGE NO.___________

PHONE:______________DATE_________________

PROJECT / TASK ___________________________

DELIVERY LOCATION_______________________

STOCK NO.                    DESCRIPTION                        QTY

f
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f
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Travel
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f Oracle PA System Implementation:
Travel

Travel Authorization
and Expense Voucher

FERMI NATIONAL ACCELERATOR LABORATORY
TRAVEL AUTHORIZATION AND EXPENSE VOUCHER
(See Front Page for Procedures Detailing Use of this Form)

Employee ID# ______                                             Budget Code ___
Mail Station  ___ TRAVEL AUTHORIZATION Exp. Voucher Preparer _______
Phone Extension ____                                     Preparer Phone# ____

__________________________________        of       ____________________________________________________
Employee/Traveler Name                                         Division/Section/Department

From          ____________________________      to       _________________________________________ and return
Departure Date    _______________               Return Date ______________         Travel Advance ________________
Purpose   _______________________________________________________________________________________

Partial View of Current Form 
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f Oracle PA System Implementation:
Travel

Travel Reimbursement                   
within 

Project Accounting
• Budget Code replaced with required fields for 

Project and Task.
• New 4-5 digit Travel Code, required.

- Equates to Project/Task 
- Available through on-line query.
- Used for direct billing (Airfare, Lodging...)

• Expenditure Organization field, optional.
- Defaulted to Computing Division level unless     

Expenditure Org (CD Dept) is specified. 
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Oracle PA System Implementation:
Travel

Travel Authorization
and Expense Voucher

FERMI NATIONAL ACCELERATOR LABORATORY
TRAVEL AUTHORIZATION AND EXPENSE VOUCHER

(See Front Page for Procedures Detailing Use of this Form)

Employee ID#  ______N                               TRAVEL AUTHORIZATION SECTION Project Number  (Required) __________________
Visitor ID# ______V Task Number (Required) ____________________
Mail Station ____  Phone Extension ____                         Travel Code (Required) _____________________
Expense Voucher Preparer ______________                                                 Expenditure Organization (Optional)____________
Mail Station ____  Phone Extension ____                         

__________________________________          of    ___________________________________________________________
Employee/Traveler Name                                         Division/Section/Department
From          ____________________________     to       ___________________________________________ and return
Departure Date    _______________               Return Date ______________         Travel Advance __________________
Purpose   _____________________________________________________________________________________

Partial View of NEW Project Accounting Form (effective  04/01/2003)

f
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BSS 
Web Queries and 

Online Reports 
Menu

Oracle PA System Implementation:
Web Queries and Online Reports
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Oracle PA System Implementation:
Web Queries and Online Reports

Web Queries
• Provide ad-hoc query access to Oracle Financial Systems 

information via the web
• Easy to use tools, standardized “look and feel”

- Requisition Query
- Purchase Order Query
- Task Summary by Expenditure Report (ACT060)
- Task Transaction Detail Report (ACT70)
- Work Package to Project and Task Reference
- Travel Code Lookup 
- Property Query

• Accessible to all on-site personnel

f
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Web Queries 
Why were they changed?

• Redevelopment was required to allow operation with PA 
system

• Customer feedback and suggestions were incorporated
• Able to provide more features

f Oracle PA System Implementation:
Web Queries and Online Reports
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Oracle PA System Implementation:
Web Queries and Online Reportsf
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Online Reports Menu
• Provide web access to standardized Oracle Financial 

System reports
Operating/Equipment/Plant Funds Budget status
Projects WBS summary
Purchase Order status

Inventory Status

• “Point in time” views of Oracle Financials information
• Accessible to all on-site personnel

f Oracle PA System Implementation:
Web Queries and Online Reports
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Oracle PA System Implementation:
Web Queries and Online Reports

Online Reports Menu – Input 

f
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Online Reports Menu – Results

f
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Oracle PA System Implementation:
Web Queries and Online Reports

How to find Web Queries and Online 
Reports

• Business Services Section web site
Online Services tab 
Business and Financial information

http://www-bss.fnal.gov/apps.html

AVAILABLE APRIL 1st 2003

f
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Oracle PA System Implementation:
Web Queries and Online Reportsf

BSS – Online Services
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Oracle PA System Implementation:
Web Queries and Online Reportsf

BSS – Business and Financial Information
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Effort Reporting



Fermilab Computing Division 42

f Oracle PA System Implementation:
Effort Reporting

Effort Reporting in Project Accounting

• Division Effort Reporting Input Sheets 
will be processed in Project Accounting.

– Still in design stage within CD

• Details of transfer will be in Project 
Accounting.
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Oracle PA System Implementation:
Effort Reportingf
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Oracle PA System Implementation:
Effort Reporting

Effort Reporting Reminders
• System is not performing a verification of the employee 

number to employee name.  Employee number controls 
what wages get transferred.

• System will verify if employee is monthly or weekly.
• Effort transactions will use the “Time Worked” expenditure  

types.
• Separate expenditure types for Inter/Intra  Divisional 

transfers will no longer be used. This information can be 
obtained with queries and reports using the expenditure 
organization that is required on every transaction in Project 
Accounting.

f
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QUESTIONS  ?

f Oracle PA System Implementation:
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